
S2 PBL – Our City Project



The ongoing picture ... Why

• From 2023/24 at the end of S2 learners no longer required to take a 
language into S3 and options made at end of S2 carry on to end of S4

• S2 – 2 French, 2 German and S2 Spanish
• S3 - 1 Spanish, 1 German and 1 French Class ( 10 pupils)
• Senior Phase - French class - 20 pupils (N3 – N5)
• 2024/25
• 1 S2 French, 3 S2 Spanish and 2 S2 German
• No S3 French class
• 6 presentations at N5



What the learners were 
saying



What the learners 
were saying



The idea …

• Following the S2 Pupil Voice a change to the S2 
curriculum was required which was agreed at 
Department level.

• Although French has been the most impacted 
by a decline in uptake since 2021, the other 
languages (Spanish and German) offered in the 
department were also suffering.

• Attended at PBL 101 (offered by Education 
Scotland) in February 2024 and took the idea of 
creating a PBL project around the context of 'A 
Town in … ' to Principal Teacher.

• Agreed in May 2024 to launch in 
September 2024 for a 12 week project.



Focus and Aims

• Writing and Talking
• Increasing confidence
• Providing opportunities for learners to make connections between 

the language they are learning and their future
• To increase enjoyment and engagement



Our City  -
The Driving 
Question



The Launch

• Take the learners to Paris and allow 
them to experience a whistlestop tour of 
some of the sights whilst developing the 
four skills and working collaboratively.



PGS transforms … 
• Shopping on the 

Champs-Élysées
• Climbing the Eiffel 

Tower
• Being a Sports 

Journalist at the Stade 
de France

• Restoring damaged 
museum pieces at the 
Louvre

• Exploring the 
Catacombes



Learner Feedback Post-
Launch

• They were asked in September 2024 how they felt about 
learning a language.



Language Input

• In S2 learners have 3 periods of the 
language they have been allocated based 
on a pupil voice form at the end of S1.

• A 2:1 model was adopted for content 
delivery and project work.



Language Input

Learners were engaging 
with the content 
delivery because they 
were aware they had 
their project period

You were reducing the 
time for content input 
and further impacted by 
holidays and pupil 
absence





Cultural  & Employability Links



Real Life 
Connections

• Visit from a 
Marketing Expert

• Connecting 
Language 
Learning to 
Employability

• Adding value to 
learning a 
language



Assessment

• At the end of the project 
learners would present 
their City Designs to a real 
audience (language 
teachers and other 
partners) and peers in the 
Target Language.

• They would be provided 
with feedback and the 
presentation and Q&A 
would inform their levels 
for their progress report 
in December.



Showcase



Learner 
Feedback – 
Post Project
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Impact

• 3 pupils from the single S2 French class selected French as an 
option to continue into S3

• 9 from the 3 S2 Spanish classes
• 9 from the 2 S2 Spanish classes



Next Steps

• Removal of Launch event 
• Extended timeframe
• Language Focus to November
• Preparation November, December, January
• Showcase mid January
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